
 
  

 
 

 

VERIFIER’S REPORT SUMMARY 
 

Kestrel Verifiers finds that the Washington Metropolitan Area Transit 
Authority’s (“the Authority” or “WMATA”) Dedicated Revenue 
Bonds, Series 2021A (Green Bonds – Climate Bond Certified) (“Series 
2021A Bonds”) conform with the Climate Bonds Standard (V3.0). 

 
 

Use of Proceeds 
Bond proceeds will be used to finance capital improvement projects 
for the regional public transportation system serving Washington DC, 
Virginia, and Maryland. Possible projects for financing include 
electrified rail system upgrades, bus system electrification upgrades, 
and railcar acquisition. 

Process for Project Evaluation and Selection 
The Authority is committed to transparency and accountability in its 
Capital Improvement Program (“CIP”). The ten-year Capital Needs 
Inventory guides the structure of the CIP and multiple committees, 
the public and the Board of Directors is involved in project 
identification and prioritization. The Energy Action Plan and 
sustainable infrastructure principles are incorporated into the capital 
project selection and design process.  

Management of Proceeds 
Proceeds from the Series 2021A Bonds will only be used to finance 
eligible public transportation capital improvement projects, and costs 
of issuance. Series 2021A Bond proceeds will be held in a discrete 
account and allocation to capital projects will be tracked 
appropriately.  

Reporting 
WMATA provides periodic reporting to the public on sustainability-
related achievements in a Progress Report and in a Sustainability 
Report. Kestrel Verifiers will be engaged to provide one Post-Issuance 
Report within 24 months of issuance. WMATA will also enter a 
continuing disclosure agreement in connection with the Series 2021A 
Bonds under which it will agree to provide certain disclosures to the 
Municipal Securities Rulemaking Board (“MSRB”) annually on the 
Electronic Municipal Market Access (“EMMA”) system.  

Impact and UN SDGs 
By financing state of good repair, safety, resiliency and electrification 
of a reliable public transport system, the Authority is directly 
supporting UN SDG 9: Industry, Innovation and Infrastructure and 
SDG 11: Sustainable Cities and Communities.

 
 
 

 
 
 
 

ISSUER 
Washington Metropolitan Area 

Transit Authority 
 

BOND 
Dedicated Revenue Bonds, 

Series 2021A (Green Bonds – 
Climate Bond Certified) 
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EVALUATION DATE 
May 5, 2021 
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VERIFIER’S REPORT 
 

 
Par: $874,000,000* 
Issuer: Washington Metropolitan Area Transit Authority 
Issue Description: Dedicated Revenue Bonds, Series 2021A (Green Bonds – Climate Bond Certified) 
Project: Capital Improvement Projects 
Sector Criteria: Transport (Version 2) 
Evaluation Date: May 5, 2021 

*Preliminary, subject to change 
 
 

CLIMATE BONDS VERIFIER’S REPORT 
The Washington Metropolitan Area Transit Authority (“the Authority” or “WMATA”) is issuing Dedicated 
Revenue Bonds, Series 2021A (Green Bonds – Climate Bond Certified) (“Series 2021A Bonds”) to finance 
a portion of the projects in its Capital Improvement Program for the regional public transportation system. 

This Verifier’s Report reflects Kestrel Verifiers’ view of the Authority’s projects and financing, allocation 
and oversight, and conformance of the bonds with the Climate Bonds Standard (V3.0), and the Transport 
sector criteria (Version 2). In our opinion, the Bonds are aligned with the internationally accepted Climate 
Bonds Standard and the Transport criteria (Version 2). 
 

ABOUT THE ISSUER  
The WMATA operates and maintains the public transportation system in the Washington DC metropolitan 
area which includes parts of Maryland and Virginia. The public transportation system consists of Metrorail, 
Metrobus, and MetroAccess. The Metrorail system is fully electrified and is the second busiest rail transit 
system in the U.S according to the 2020 Public Transportation Fact Book. The rail system consists of 91 
stations and 118 miles of rail. WMATA’s Metrobus system is the sixth busiest bus system in the U.S. and 
maintains 168 bus lines and at least 1200 buses. MetroAccess is a paratransit system that provides door-
to-door service to individuals with disabilities that prevent them from accessing standard bus and rail 
systems.  
 
The Authority recognizes the wide-ranging impact of its system and is committed to environmental 
sustainability in operations and service at both small and large scales. The transportation system is one of 
the largest energy users in the region and hosts more than one million average weekday trips (prior to 
COVID-19). At a small scale, each individual rider using the online Trip Planner is given information about 
how much greenhouse gas (“GHG”) emissions they will offset by riding public transit instead of driving 
alone to their destination. At a large scale, WMATA actively pursues renewable energy purchase contracts 
and incorporates stormwater management to meet Chesapeake Bay watershed’s water quality standards. 
The Authority also has a history of pursuing innovative partnerships to collaboratively solve challenges in 
areas ranging from tree plantings to transit-oriented development. Kestrel’s review revealed a selection 
of noteworthy achievements in reducing environmental impacts:   

• Construction of a net-zero wastewater treatment plant which treats water from Metrorail tunnels 
• System-wide chiller and lighting replacement programs reduce energy use and energy costs 
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• Expansion of Metrorail regenerative braking systems  
• Completion of solar lease agreements to host up to 12.8 MW of community solar on canopies 

over surface lots and at rail stations  

Another unique feature of WMATA’s system is the Sustainability Lab which exists for the sole purpose of 
facilitating innovation in sustainability. The Lab tests new technologies at small scales before broad 
adoption and has proven to be a highly valuable resource for improvements. Since its inception, it has 
enabled completion of a comprehensive energy audit, development of the Energy Action Plan, 
agreements to implement the community solar project, improved efficiency of switch heaters, and remote 
water treatment and chiller monitoring. 
 
The Authority has also demonstrated leadership by laying groundwork to incorporate the comprehensive 
Envision sustainable infrastructure framework into many aspects of planning and design. Envision is 
managed by the Institute for Sustainable Infrastructure (“ISI”) and provides a framework for building and 
maintaining sustainable, resilient, and equitable infrastructure. ISI was established by the American Public 
Works Association, the American Society of Civil Engineers, and the American Council of Engineering 
Companies. Infrastructure projects may receive an Envision Rating based on 64 credits received in five 
categories: Quality of Life, Leadership, Resource Allocation, Natural World, and Climate and Resilience. To 
infuse sustainable infrastructure practices across the organization, WMATA has begun training 
approximately 70 employees to become Envision Sustainability Professionals (ENV SP). 
 
Besides providing basic access to affordable transit services to get to jobs, housing, entertainment and 
schools, the Authority’s operations also intentionally advance regional social equity goals.  

• Equity in Transit: WMATA receives funding from federal government, which is used, among other 
purposes, to support equitable public transportation options and accessibility of services through 
initiatives such as a bus network redesign that will improve equitable access.  

• Green Jobs: In 2019, the Authority directly employed approximately 12,000 individuals in the 
region and indirectly more through contracting. 

• Procurement: The Authority has worked to expand opportunities for small businesses through 
the Small Business Program Office with the Disadvantaged Business Enterprise Program, Small 
Business Enterprise Program, Minority Business Enterprise, and Small Business Program.  

• Policing: Reform at the Metro Transit Police Department is ongoing.  
• Transit-Oriented Development (“TOD”): TOD is prioritized in capital projects to maximize 

community connections, accessibility, and positive economic impact. WMATA’s Smart TOD tool 
expands opportunities for partnerships by allowing individuals or developers to identify TOD 
opportunities.   

 

ALIGNMENT TO CLIMATE BONDS STANDARD AND CERTIFICATION SCHEME 
The Authority has engaged Kestrel Verifiers to provide an independent verification on the alignment of 
the Series 2021A Bonds with the Climate Bonds Standard (V3.0) and Certification Scheme, and the 
Transport sector criteria (Version 2). The Climate Bonds Initiative (the “CBI”) administers the Standard and 
sector criteria. Additionally, Kestrel Verifiers has examined alignment of the Series 2021A Bonds with the 
United Nations Sustainable Development Goals (“UN SDGs”).  

Kestrel Verifiers is a Climate Bonds Initiative Approved Verifier. The Kestrel review team included 
environmental scientists. We performed a Reasonable Assurance engagement to independently verify 
that the bonds meet, in all material respects, relevant criteria. 
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For this engagement, Kestrel Verifiers reviewed the Authority’s Green Bond Framework and relevant 
plans. We examined public and non-public information and interviewed members of the Authority’s Office 
of Sustainability, senior management, and finance teams. Our goal was to understand the planned use of 
proceeds, procedures for managing proceeds, and plans and practices for reporting in sufficient detail to 
verify the bond.  

 

Verifier’s Responsibilities 
Kestrel Verifiers’ responsibilities for confirming alignment of the 
Series 2021A Bonds with the Climate Bonds Standard and 
Transport criteria (V2) include:  

• assess and certify WMATA’s internal processes and controls, including selection process for 
projects and assets, internal tracking of proceeds, and the allocation system for funds; 

• assess policies and procedures established by WMATA for reporting;  
• assess the readiness of WMATA to meet the Climate Bonds Standard (V3.0) and Low Carbon 

Buildings sector criteria; and 
• express a Reasonable Assurance conclusion. 

Relevant Climate Bonds Sector Criteria and Other Standards 
The Series 2021A Bonds align with the Climate Bonds Standard (V3.0) and Transport criteria (Version 2).  
 
Assurance Approach 
Kestrel Verifiers’ responsibility is to conduct a Reasonable Assurance engagement to determine whether 
the Series 2021A Bonds meet, in all material respects, the requirements of the Climate Bonds Standard. 
Our Reasonable Assurance was conducted in accordance with the Climate Bonds Standard (V3.0) and the 
International Standard on Assurance Engagements (ISAE) 3000: Assurance Engagements Other than 
Audits or Reviews of Historical Financial Information.  

Kestrel Verifiers has relied on information provided by the Authority. There are inherent limitations in 
performing assurance, and fraud, error or non-compliance may occur and not be detected. Kestrel 
Verifiers is not responsible or liable for any opinions, findings or conclusions that are incorrect. Our 
assurance is limited to the Authority’s policies and procedures in place as of May 2021. The distribution 
and use of this verification report are at the sole discretion of the Authority. Kestrel Verifiers does not 
accept or assume any responsibility for distribution to any other person or organization. 

 

Use of Proceeds and Conformance to Sector Criteria 
Proceeds of the Series 2021A Bonds will be used to finance capital improvement costs of the Authority 
established in the Six-Year Capital Improvement Program (“CIP”). Projects to be financed by the Series 
2021A Bonds are diverse and all directly support the growth and maintenance of a high-quality public 
transportation system with low carbon emissions. The assets have not been nominated for other Green 
or Climate Bonds. 
 
Transportation accounts for 29% of greenhouse gas (“GHG”) in the U.S. and efficient, accessible public 
transportation systems are critical to transportation sector emission reductions.1 In fiscal year 2019, 
WMATA’s ridership offset an estimated 300,000 metric tons of GHG emissions. Besides offsetting 
emissions by providing more efficient transportation options, the Authority is actively designing and 
building electric bus ready infrastructure to support regional electrification and carbon reduction goals. 

 
1 EPA: Sources of Greenhouse Gas Emissions, 2019. https://www.epa.gov/ghgemissions/sources-greenhouse-gas-emissions. 
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Projects in the CIP include, but are not limited to, acquisition of new railcars, upgrades to rail power 
infrastructure, signal and communication systems, bus system improvements, information technology 
upgrades. Ongoing monitoring and maintenance projects include track replacement, track circuit and 
power cable replacements, and station lighting and cooling improvements. Investment areas and 
anticipated CIP projects are included in Appendix A. A selection of major improvement projects in the CIP 
are highlighted below. 

• New 8000-Series railcars: Acquisition of 360 new railcars to replace outdated 2000 and 3000 
Series fleet by 2024.  

• Traction power upgrades to support additional 8-car trains: Upgrades to rail power 
infrastructure, including multiple traction power substation equipment upgrades and 
regenerative breaking technology to increase system capacity and reliability. 

• Fare collection modernization: Replacement of fare collection systems in Metrobuses and in rail 
stations to improve efficiency and passenger experience. 

• Replacement of Bladensburg and Northern Bus Facilities: Demolition and replacement of existing 
bus maintenance and operations facilities to improve capacity and plan for the future electric bus 
fleet. The Bladensburg and Northern Bus facilities are designed to LEED Platinum standards. 

 
Projects in the CIP to be partially financed with the Series 2021A Bonds include projects subject to LEED 
Green Building Standards and projects that support Zero Emission Bus Fleet. 
 
LEED Green Building Standards: Multiple construction projects which may be partially financed by the 
Series 2021A Bonds will meet ambitious green building goals. In 2008, the Authority made a commitment 
to meet Leadership in Energy and Environmental Design (“LEED”) green building standards. New 
construction or buildings undergoing substantial renovations must meet, at a minimum, LEED Silver 
specifications. Nine projects have met LEED Silver or Gold standards and another eight are ongoing. Green 
infrastructure such as rain gardens and native plantings are part of the green building standards and the 
Authority’s commitment to environmental stewardship. Efficient water use is incorporated into transit 
stations, bus washes, and maintenance facilities. Stormwater best management practices are also key 
considerations in capital projects. 
 
Zero Emission Bus: Metro already operates a fully electrified rail system that is the second busiest rail 
transit system in the U.S. The Zero-Emission Bus Program announced in 2020 outlines the necessary 
prerequisites for the Authority’s transition to zero-emission bus technologies. The Authority is designing 
and building electric bus ready infrastructure to ensure a successful transition. Possible bond-financed 
activities include acquisition of buses, construction of electric-ready bus garages, planning and 
construction of infrastructure required for electrification, including grid upgrades and other bus facility 
improvements. 
 
Sector Criteria 
Transport Criteria (Version 2) 
The projects financed by the Series 2021A Bonds align with the CBI Transport Criteria (Version 2) under 
the Asset Classes Infrastructure and Buses. The majority of proceeds finance projects which fall under the 
definition, “Dedicated infrastructure for electrified public transport.” These projects meet eligibility of the 
sector criteria with no further disclosure required.  
 
A portion of the Series 2021A Bonds will finance Metrobus system improvements. The bus system 
upgrades to be partially financed by the Series 2021A Bonds will enable the system to have sufficiently 
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low emissions intensity to meet the 2020 universal emissions intensity threshold (50 g CO2 per passenger-
km). The Authority released its Zero-Emission Bus Update in early 2020 where it committed to working 
with regional partners towards a cleaner transportation future. The Authority works across several 
jurisdictions with the majority of bus service provided in the District of Columbia. The 2018 Clean Energy 
DC Act proposes a fully electrified public transit fleet by 2045. Projects identified in the CIP lay groundwork 
for scalable transition to zero-emission bus technologies. Projects include bus garages designed for 
electric bus charging and maintenance and work with utilities to provide necessary charging infrastructure 
for significant changes in electricity demand. 
 

Process for Project Evaluation and Selection 
The projects financed by the Series 2021 Bonds advance the Authority’s sustainability goals and the larger 
region’s sustainability targets established by policy and legislation, including Washington DC’s goal to 
reach carbon neutrality by 2050 and make all public buses zero emission by 2045. The sustainability of 
WMATA’s system is also critical to goals established by other regional legislation such as Maryland’s Clean 
Energy Jobs Act and Virginia’s Clean Economy Act.  
 
The Authority’s Keeping Metro Safe, Reliable & Affordable Strategic Plan guides the annual budget 
development process.  The annual budget, consisting of both the capital and operating budget, is prepared 
by senior management and submitted to the Board of Directors for approval. The CIP is developed in 
coordination with the annual budget. Project managers submit projects to the Capital Program Advisory 
Committee which reviews and prioritizes projects. Funding constraints are also evaluated. The Capital 
Planning Office, project implementation groups, engineering groups, and sustainability groups work 
together throughout the project selection process. 
 
Budget development and project selection also involves public participation through multiple channels, 
including public hearings, opportunities for comments and feedback, and rider surveys. The Public 
Participation Plan supports further outreach at community events, through local organizations, and 
through other opportunities to ensure fair participation of all communities.  
 
The Authority’s Energy Action Plan guides energy management and helps inform decision-making around 
project selection and prioritization. Resilience planning and the Envision Framework, which includes 
sustainable infrastructure design goals, are also expected to be more comprehensively incorporated into 
the project selection and implementation processes. The Authority also has multiple program-specific 
plans that articulate long-term visions and goals for each program. Bond-financed activities align with the 
Washington Area Bus Transformation Project and the Metrobus Fleet Plan which is currently being 
updated to reflect new and evolving zero-emission technologies.  
 

Management of Proceeds 
Proceeds of the Series 2021A Bonds will finance capital improvement projects and costs of issuance. Net 
proceeds of the Series 2021A Bonds will finance the projects described in the Use of Proceeds section 
above. Proceeds will be deposited into a fund held separately from other funds of the Authority and may 
temporarily be invested in accordance with the Compact. Eligible investments include, but are not limited 
to, US treasuries, agency securities, and top tier commercial paper and must comply with other 
restrictions, as outlined in the Compact.  
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Reporting 
The Authority reports metrics on sustainability-related achievements in two periodic reports. Progress on 
WMATA’s 2025 Energy Action Plan is reported in the Progress Report. The progress report includes 
accomplishments of previous years and articulates priority projects for subsequent fiscal years. It is 
expected that the reports will include an update on energy use per vehicle mile and progress towards the 
2025 target.  
 
The Authority’s second relevant report is the Sustainability Report which outlines progress towards 
sustainability goals related to Livability & Accessibility, Economic Prosperity, and Environmental Impact. 
The Report includes systemwide environmental impact metrics associated with GHG emissions, energy 
use, and watershed stewardship, and waste reduction. WMATA expects to include a Green Bonds section 
in the Report which will list Green Bonds issued, net proceeds outstanding, and program categories which 
have received Green Bonds proceeds. 
 
Within 24 months of certification, Kestrel Verifiers will also provide one post-issuance Update Report to 
the Climate Bonds Initiative. This report will provide assurance that the Authority is conforming to all of 
the post-issuance requirements of the Climate Bonds Standard and that the projects continue to be in 
alignment with the Green Bonds Framework. It is expected to include information about CIP progress and 
system-wide impact. The Authority intends to post this report as a voluntary disclosure on the EMMA 
website, on their website: www.wmata.com, and may also be distributed on an investor relations page: 
www.wmatabonds.com.   
 
The Authority will also enter a continuing disclosure agreement (“CDA”) to provide disclosures to the 
MSRB so long as the Series 2021A Bonds are outstanding. The reporting will be done annually on the 
EMMA system operated by the MSRB.  Disclosures provided by the Authority in the reports noted above 
or otherwise regarding sustainability or the expenditure of Series 2021A Bond proceeds on such projects 
will not be obligations of the Authority under the CDA but may be posted by the Authority on the EMMA 
system on a voluntary basis from time to time.  
 
 
 

Impact and Alignment with UN SDGs 
The Authority’s commitment to expansion of zero-emission, reliable and affordable public transportation 
systems supports the sustainable vision of the UN Sustainable Development Goals (“UN SDGs”). The 2030 
Agenda for Sustainable Development adopted by all United Nations member states in 2015 provides “a 
shared blueprint for peace and prosperity for people and the planet.” The United Nations’ Agenda 
describes 17 Sustainable Development Goals. The Series 2021A Bonds directly support UN SDGs 9 and 11 
by expanding zero-and low-emission public transportation options.  A comprehensive list of targets and 
background on UN SDG 9 and 11 is available on the United Nations’ website:  
https://www.un.org/sustainabledevelopment/ 

 

 

http://www.wmata.com/
http://www.wmatabonds.com/
https://www.un.org/sustainabledevelopment/
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UN SDG  Green Category (SDG Targets)2 Possible Indicators 

 

● Clean Transportation (Target 9.1) 
● Number of people with access to 

sustainable transport systems 
● Reduction in fossil fuel use as a 

result of bond projects 

 

● Clean Transportation (Targets 
11.2, 11.3, 11.6) 

● Number of individuals with access 
to public transportation  

● Avoided greenhouse gas emissions 
(tons CO2eq) 

● Avoided air pollutant emissions 
(other than greenhouse gases) 

● Number of avoided 
hospitalizations as a result of 
improved air quality 

 

 

CONCLUSION 
Based on the Reasonable Assurance procedures we have conducted, in our opinion, the Series 2021A 
Bonds conform, in all material respects, with the Climate Bonds Standard, and the bond-financed activities 
are aligned with the Transport sector criteria (Version 2). The Authority’s ambitious sustainability goals 
and forward-thinking planning for zero-emission transit infrastructure are exemplary and are integral to 
advancing regional GHG emission reduction goals. 

 

ABOUT KESTREL VERIFIERS 
For 20 years Kestrel has been a trusted consultant in sustainable finance. Kestrel 
Verifiers, a division of Kestrel 360, Inc. is a Climate Bonds Initiative Approved Verifier 
qualified to verify transactions in all asset classes worldwide. Kestrel is a US-based 
Women’s Business Enterprise. 

For more information, visit www.kestrelverifiers.com 

 
 
 

 
2 SDG Targets: 

9.1    Develop quality, reliable, sustainable and resilient infrastructure, including regional and transborder infrastructure, to support economic 
development and human well-being, with a focus on affordable and equitable access for all 

11.2 By 2030, provide access to safe, affordable, accessible and sustainable transport systems for all, improving road safety, notably by 
expanding public transport, with special attention to the needs of those in vulnerable situations, women, children, persons with 
disabilities and older persons  

11.3 By 2030, enhance inclusive and sustainable urbanization and capacity for participatory, integrated and sustainable human settlement 
planning and management in all countries  

11.6 By 2030, reduce the adverse per capita environmental impact of cities, including by paying special attention to air quality and municipal 
and other waste management  

http://www.kestrelverifiers.com/
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DISCLAIMER 
This opinion aims to explain how and why the discussed financing meets the Climate Bonds Standard 
based on the information which was available to us during the time of this engagement (May 2021) only. 
By providing this report, Kestrel Verifiers is not certifying the materiality of the projects financed by the 
Climate Bonds. It was beyond Kestrel Verifiers’ scope of work to review issues relating to regulatory 
compliance and no surveys or site visits were conducted. Furthermore, we are not responsible for 
surveillance on the project or use of proceeds. Kestrel Verifiers relied on information provided by the 
Authority.  The report delivered by Kestrel Verifiers does not address financial performance of the Series 
2021A Bonds or the effectiveness of allocation of its proceeds. This report does not make any assessment 
of the creditworthiness of the Authority, or its ability to pay principal and interest when due. This is not a 
recommendation to buy, sell or hold the Series 2021A Bonds. Kestrel Verifiers is not liable for 
consequences when third parties use this report either to make investment decisions or to undertake any 
other business transactions. This report may not be altered without the written consent of Kestrel 
Verifiers. Kestrel Verifiers certifies that there is no affiliation, involvement, financial or non-financial 
interest in the Authority or the projects discussed. Language in the offering disclosure supersedes any 
language included in this Verifier’s Report. 
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APPENDIX A 
Major capital program investments to further improve service and customer experience are categorized 
in six major investment areas and include:  

• Railcar and Rail Facilities. Major vehicle investments include the 7000- and 8000-series railcar 
acquisition programs. Major facilities and systems investments include the public address 
system, Heavy Repair and Overhaul Facility, and rehabilitation of railyards, and the railcar wash.  

• Rail Systems. Major investments include Automatic Train Control, Traction Power state of good 
repair, AC power, radio infrastructure and Emergency Trip Station system replacement.  

• Track and Structures Rehabilitation. Major investments include track rehabilitation and 
maintenance; tunnel remediation and water leak mitigation; and bridge and aerial structural 
rehabilitation.  

• Station and Passenger Facilities. Major investments include Fire and Life Safety system 
improvements; station infrastructure rehabilitation, replacement, and improvements; parking 
garage, surface lot, canopy, and elevator rehabilitations; passenger information, lighting, and 
station cooling system work.  

• Bus, Bus Facilities, and Paratransit. Major vehicle investments include bus acquisition and 
rehabilitation and paratransit vehicle purchases. Major facilities investments include Northern 
and Bladensburg garage replacements and Montgomery and Four Mile Run garage 
rehabilitation; closed circuit television, shelter, stop accessibility, display signs, and terminal 
rehabilitation.  

• Business and Operations Support. Major investments include office construction in DC, MD, and 
VA; data center replacement; enterprise IT infrastructure state of good repair; service vehicle 
replacement; roof rehabilitation and replacements; and environmental compliance. The six-year 
plan includes reimbursable projects such as the Silver Line, the Potomac Yard infill station, and 
the Purple Line 

 
Table 1. Anticipated capital improvement projects  

Program/Project # Project Name 
Investment Category: Railcar 
Acquisition 

 

CIP0059 8000 Series Railcar Procurement 
CIP0256 7000 Series Railcars Procurement 
CIP8001 D&E Rail Car Replacement 
CRB0019_19 Silver Line Phase 1 Railcars 
CRB0020_01 Silver Line Phase 2 Railcars 
Maintenance & Overhaul 
CIP0063 Railcar Rehabilitation Program 
CIP0067 Rail Car Safety & Reliability Improvements 
CIP0142 Railcar Preventive Maintenance 
Maintenance Facilities 
CIP0145 Station and Yard Security Upgrades 
CIP0204 Railcar Rooftop Access Platforms 
CIP0225 Railcar Heavy Repair and Overhaul Facility 
CIP0283 Railcar Maintenance Facility SGR Program 
CIP0284 Yard Facility Rehabilitation 
CIP8005 D&E Rail Yard Improvements   

Investment Category: Rail Systems 
Propulsion 

 

CIP0076 Rail Power Infrastructure Upgrades 
CIP0252 Alternating Current (AC) Power Systems SOGR 
CIP0253 Traction Power SOGR 
CIP0286 Generator System Replacement   
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Program/Project # Project Name 
Signals & Communications 
CIP0136 Radio Infrastructure Replacement 
CIP0251 Automatic Train Control SOGR 
CIP0257 Emergency Trip Station Infrastructure 
CIP0260 Track Inspector Location Pilot 
CIP0350 Remote Terminal Unit (RTU) Reliability Project 
CIP8009 D&E ATC & Communications Improvements 
CIP8010 Automatic Train Control (ATC) Next Generation 

Implementation 
Investment Category: Track and Structures Rehabilitation 
Fixed Rail 

 

CIP0024 Track and Structures Rehabilitation 
CIP0025 Track Maintenance Equipment 
CIP0246 General Engineering Support 
CIP0247 Emergency Construction Support 
CIP0261 Tunnel Light Improvements 
CIP8011 D&E Fixed Rail Improvements 
Structures 
CIP0262 Tunnel Water Leak Mitigation 
CIP0291 Tunnel Ventilation 
CIP0294 Bridge Rehabilitation 
CIP0348 Minnesota Avenue Aerial Structure 

Rehabilitation 
CIP0349 Grosvenor Aerial Structure Improvements 
CIP8013 D&E Track Structures Improvements 
CIP8014 Yellow Line Portal Tunnel Remediation 
Investment Category: Station and Passenger Facilities 
Platforms & 
Structures 

 

CIP0035 Bicycle & Pedestrian Facilities Improvements 
CIP0087 Station Rehabilitation Program 
CIP0088 Station Entrance Canopies 
CIP0108 Rhode Island Avenue Metrorail Station Platform 

Rehabilitation 
CIP0152 Parking Garage and Lot Rehabilitation 
CIP0218 Station Upgrades 
CIP0271 Metrorail Station Emergency Gates 

Replacement 
CIP0274 Grosvenor Parking Garage Joint Development 
CIP0279 Huntington Station Joint Development 
CIP0307 Stations Platform Rehabilitation - Phase 2 
CIP0308 Stations Platform Rehabilitation - Phase 3 
CIP0309 Huntington Metrorail Station Additional 

Entrance 
CIP8015 D&E Platform & Structures 
CRB0013 New Potomac Yard Metrorail Station 
CRB0020 Silver Line Phase 2 
CRB0127 Purple Line 
CRB0133 Union Station Entrance Improvements 
Vertical Transportation 
CIP0072 Elevator Rehabilitation Program 
CIP0073 Escalator Rehabilitation 
CIP0132 Escalator and Elevator Overhaul 
CIP0185 Escalator Replacement 
CIP8017 Vertical Transportation Improvements 
Station Systems 
CIP0151 Station Cooling Systems Upgrade 
CIP0219 Station Lighting Improvements 
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Program/Project # Project Name 
CIP0241 Raising Vent Shafts 
CIP0242 Improving Drainage 
CIP0255 Fare Collection Modernization Program 
CIP0258 Fire Alarm System Upgrade 
CIP0341 Standpipe Replacement Program 
CIP8019 D&E Station Systems 
Investment Category: Bus and Paratransit 
Acquisition 

 

CIP0006 Bus Acquisition Program 
CIP0015 MetroAccess Fleet Acquisition Program 
CIP8021 D&E Bus & Paratransit 
Maintenance and Overhaul 
CIP0002 Metrobus OnBoard Location Equipment and 

Software Replacement 
CIP0004 Bus Repair Equipment 
CIP0005 Bus Rehabilitation Program 
CIP0007 Metrobus Closed-Circuit Television (CCTV) 

Replacement Program 
CIP0143 Bus Preventive Maintenance Program 
Maintenance Facilities 
CIP0086 Shepherd Parkway Bus Facility 
CIP0206 Carmen Turner Facility (CTF) Electrical Upgrade 
CIP0311 Bladensburg Bus Garage Replacement - 

Bladensburg 
CIP0312 Four Mile Run Bus Facility Rehabilitation 
CIP0315 Bus Garage Replacement - Northern 
CIP0319 Bus Maintenance Facility SOGR 
CIP8025 D&E Bus Maintenance Facility 
CIP8026 Future Bus Maintenance Facility 
Passenger Facilities and Systems 
CIP0220 Metrobus Planning Program 
CIP0221 Bus Customer Facility Improvements 
CIP0266 Historic Bus Terminal Rehabilitation 
CIP0275 New Carrollton Bus Bays Joint Development 
CIP0322 Bus Passenger Fac./Systems Future Major 

Projects 
CIP0326 Real-Time Bus and Rail Data Feed Development 
Investment Category: Business Support 
Information 
Technology 

 

CIP0042 Product Lifecycle Software Decommissioning 
CIP0049 Management Support Software 
CIP0259 Timecard Software Integration and Analysis 
CIP0330 New Data Center IT Infrastructure and 

Equipment 
CIP0332 Fiber Installation 
CIP0343 Operating and Maintenance Applications 
CIP8029 D&E IT 
Metro Transit Police Department (MTPD) 
CIP0102 MTPD District III Substation Construction 
CIP8031 D&E MTPD 
CIP8032 Future MTPD Major Projects 
Support Equipment and Services 
CIP0009 Service Vehicle Replacement Program 
CIP0029 Warehouse Vertical Store Unit 
CIP0036 Procurement Program Support 
CIP0039 Core & System Development Program 
CIP0131 Capital Program Financing 
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Program/Project # Project Name 
CIP0170 Roof Rehabilitation and Replacement 
CIP0210 Pollution Prevention at Track Fueling Areas 
CIP0211 Stormwater Facility Assessment 
CIP0212 Environmental Sustainability Lab 
CIP0213 Capital Program Development Support 
CIP0270 Capital Delivery Program Support 
CIP0272 Station Commercialization Project 
CIP0273 Facility Improvements 
CIP0277 Supply Chain Modernization 
CIP0324 Capital Program Financial Support 
CIP0335 Headquarters - District of Columbia 
CIP0336 Energy Management Upgrades 
CIP0337 Headquarters - Virginia 
CIP0338 Headquarters - Maryland 
CIP0339 First Responders Signs Updates 
CIP0340 Administration Facility Rehabilitation Program 
CIP0347 Accounting Capital Program Support 
CIP8033 D&E Support Equipment/Services 
CRB0005 Project Development Program - DC 
CRB0009 Project Development Program - MD 
CRB0018 Project Development Program - VA 
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